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Company overview | Global overview

Global

Building a future

Wssions

model

Experience Global presence

40 yvears +15 countries

Concessions-based business model Revenue

We are a global concessions and
infrastructure development group
listed on Spain’s Ibex 35 stock market

3 Business lines 466 Bn€

Team

+1 5 k Market cap

index.

We put our talent at the service of
progress and we take on every project
as a challenge, with dedication and
passion.

31 Bn€

*(as of Dec., 31°2025)

professmnals

Average headcount

Sacyr



Company overview | Business model

Business

Building a future

concessions

We lead the development of
public-private partnership
projects with a diversified
portfolio of healthcare and
transport infrastructures.

Guaranteeing profitability and
financial soundness.

Sacyr

neering and
nfrastructure

We open new paths to the future,
developing civil engineering,

building construction, water
infrastructure, industrial and
environmental projects.

Putting our talent at the service of
progress.

Three decades endorse our
leading expertise across all
phases of the integrated water
cycle.

Efficiency resource
management and innovation at
the service of people.




Company overview | Global presence

presence
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Company overview

| Concession assets in the world

¥ Braga Hospital (1%)

¥ Hagor Hospital (1%)

1 Vilafranca Hospital (1%)
H Brisal (5%)

B Viaexpresso (11%)

AN

[ |
Il Piramides (51%) \

B Roadways 34
Transport hubs 2
M Hospitals 11
Parking lots 4
Airports 5
Railwavs 1 Tlahuac Hospital
v = 51%)
B Water 18 .
B Valles del Desierto (71%)
B Rutas del Desierto (26%)
Other 4 H Valles del Bio-Bio (26%)
B Ruta del Algarrobo (26%)
M Ruta del Limari (26%)
Il Américo Vespucio Oriente (50%)
[ |
. [ |
Brownfield 52 n
[ |
[ |
[ |
[l Antofagasta Hospital (26%)
[ |
El Tepual Airport (32%)
Total 79

Sacyr

5 integrated cycles in Santiago and Antofagasta (51%)

Pedemontana-Veneta (49%)

M Honaine Desalination Plant (26%)

= [ Skikda Desalination Plant (17%)

Aunor (51%)

Palma - Manacor (40%)
Viastur (70%)

Turia (56%)

Eresma (51%)

Arlanzon (55%)

Parla Hospital (51%)

Hospital del Noroeste (51%)
Plaza Eliptica Transport Hub (51%)
Moncloa Transport Hub (51%)
Daoiz y Velarde (100%)

Juan Esplandiu (100%)

Plaza del Milenio (100%)
Virgen del Romero (100%)
Plaza Encarnacion (100%)
Aguas Valle del Guadiaro (100%)
Emmasa (95%)

Guadalajara IWC (100%)

Aguas Biar IWC (100%)
S.Vicente Barquera IWC (100%)
Aguas de Soria (15%)

Formentera Desalination Plant (100%)

Il Puertade Hierro (100%)

W 519)

Sohar Desalination Plant

1

B Rutas del Este (60%)

B Corredor Vial 21 & 24 (51%)
Ferrocarril Central (40%)

||
B Vial Sierra Norte (67%)

] Perth Desalination Plant
(100%)




Company overview | Strategic Plan

Building a future

Roadmap

We are a globally distinctive
company, recognized for our
proven ability to secure and
commission new concessions.
Our vertical integration model
ensures value creation across
all stages of the asset
lifecycle.

Sacyr

Our strategic vision for 2033
will allow Sacyr to develop its
full potential to become the
world benchmark in the
development of greenfield
projects.

Our ambition is to be leaders in
transport, healthcare and
water infrastructure

development. l






Who we are | Strong present

Let's make it possible...

Sacyr



Who we are |

Proven

Proven track record

IBEX3H

Celebrating

' I years

SacVyr

First ;
concession i First projectsin Sacyr . Entry into ' i
awarded in l Italy y  Concesiones | USA : 2024-2027 |
Chile : : established ‘ : Strategic Plan :
1996 ! 2006 ! 2009 : 2018 ! 2024 !
6O— 00— 66— 06— 6060—6— 6 6 60 -O-
O @ VY O— V%
1986 : 2003 | 2008 | 2016 | 2022 I 2026
Year of : Company : Entry intro : Inauguration of : First : First
: ‘ oes ‘ Australia | the Third Set of | concession ' .
foundation ! ;?ublic : Locks of . in the UK i concession
B \ '3, Panama Canal in Canada
A Return to the/ Sa&CVr_ 24
IBEX 35 | Ascending 27
National
Innovation
Sa C‘If Award



Who we are | Building the future

We boast a vertically
integrated business model, a
successful project acquisition
platform, a highly qualified
team, and sustainable
management that fosters trust
among stakeholders.

Our goal is to triple our
company size by 2033.

This growth will position us as
world leaders in greenfield
project development.

Total managed Equity invested in Concession asset
Investment concessions valuation




Who we are | Flagship projects

] Pedemontana — 1@ 12 de Octubre Southern Seawater
T~ Veneta E%% Hospital, Madrid Q; Desalination Plant

Italy Spain Binningup, Australia

+2.6 Bn€ +227 M€ +1.1 Bne

Efficiency and
sustainability

e new inpatient and technical The desalination plant is an
block features 135,000 square example of sustainability,

is is one of Italy's most
significant infrastructure

projects, considered a strategic
national asset.

It guarantees mobility in the
Veneto Region for nearly 500,000
businesses and approximately 5
million residents.

meters across 10 floors, productivity, and innovation
comprising over 700 patient from its design, construction,
rooms and 40 operating rooms. and operation, and has been
This sustainable building offers recognized with numerous
larger and brighter spaces, awards.

alongside a therapeutic garden.

Sacyr



Who we are | Our achievements

5th best company 1st Spain 7 e
Sustainability globally in the sector ¥ sustanawyTics  [ndustry Top IEVSI GS RCATIINGS W el ) EAS Gr?;c;i% n
e for ESG best practices 10 in Europe I_l =

score SM= )l IBEX CDP’s AENOR in the
ammmpa}y list sector for the 4th
year in arow
Spain 1stcompany in =, 88 certificates
L SA 8000 . Spain § A8 % | Occupational Health
S @, lom : . 5 <
3 fﬁ: ¢ Safe and Healthy efr ggra oia ISO: 3041 5 B Diversity and ISO~ and Safety
Z & Accreditation | Certification | Audits . i @’ =
4 8000 WOrkplaCeS Ch|[e NIGenderslAI\AgeslAl\lcmtures I | ﬂClus 1on P Man agement
Management Systems

Salyr
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In figures | Key financial figures 2025

Concession-driven business model

Key financial figures

1.36 Bn€ 47 Bne Wsne: 165 M<

Operating cash Revenue EBITDA Net profit

ﬂ.OW * Does not include the accounting impact
of the sale of three assets in Colombia

VBH@

100 % 201% W/o

Operating cash EBITDA margin EBITDA from Market cap
flow / EBITDA concession (as of Dec., 31, 2025)
assets

Salyr



In figures | Steady commitment

commitment

The concession model
beyond EBITDA

Strategic Plan

€1,350m

€1,359Mm

€1,294m

€705m praicll

2022 2023 2024 2025

M Cperating Cash Flow
— Operating Cash Flow / EBITDA

Sacyr

ow demand risk, most
ssets are classified as
ancial assets.

Within this model, EBITDA
typically increases during
construction, reaching its peak as
operations begin, and then
progressively falls to zero by the
concession's end.

In contrast, operating cash flow
starts once operations are
underway, showing sustained
growth throughout the
concession's lifetime.
Consequently, it serves as the key
indicator for understanding the
business's true performance.







Leading platform for

greenfield prOJects
/;}“*:7’ 7Y (&

Governan

Xperienced
nagement team
Sustainability

sacyr 2 \ \

ment
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Ascending 27/
Value

Strategic Plan | Growth in concessions

: We will accelerate our
G rOWt h I n growth in the We will establish a new

: concessions market, company, hamed Voreantis,
CO n C e S S I O n S focusing on expansion brllngl_ng in a partner with a
into English-speaking minority stake.
countries.

The company will triple
its size by 2033, driven
by increased investment
in Nnew concession
projects.




Strategic Plan | Financial discipline

Financial
discipline

i //// ,"“/// /////

i ——

sacvyr oz
Ascending 27
Value

Our resolved commitment to
financial discipline allows us to

continue the debt reduction
process towards a positive
net cash position.

Sacyr's focus was on achieving
an investment grade rating

which was accomplished in
2025 with T@UITHITREELS

We strive to maintain the
recourse net debt to EBITDA

plus concession
distributions ratio below 1.0x.

Recourse net debt




Strategic Plan | Shareholder remuneration

Shareholder
remuneration

Consistent dividend
growth

Sacyr o4

Ascending 27
Value

In recent years, the company has continuously
increased its dividend.

For the 2024-2027 period, the company will allocate
at least to shareholder
remuneration.

The new remuneration policy is aligned with the
projected increase in operating cash flow.

2025-2027

Cash dividend growing at
double digit YoY

2024-2025
Scrip dividends
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Sacyr Concesiones | Global data

Global data

Over 20 vears of experience, we have developed
more than 100 concession projects, representing a
total investment of €44,/ billion.

g portfolio
+28 years

average remaining life

We are leaders in greenfield project development and
the third-largest transport concession developer
globally, according to Public Works Financing
magazine (2026).

M€ - Concesiones 2025

Revenue 1,892
Operating income 1,280
Construction income 612

EBITDA 755

EBITDA margin 59%

Salyr



Sacyr Concesiones | Diversified portfolio

ersified uﬁa ’ﬁb

portfolio

Highways Travelers Railways
We provide +4,400km +44Mm 273 km
comprehensive project per year

management, delivering

dded val i |
added value across a LE} ‘y &

phases: design,
construction, financing,

operation, and Hospitals Airports Traffic
maintenance. +4 , 5 O O +9 M +218 M
beds passengers Vehicles




Sacyr Concesiones | Key markets

markets CHILE

We focus our growth on a 1 9_§ = L — .

selection of key markets UL & : » .

characterized by their stability, concession projects projects

institutional strength, and high ) _

development potential. | Z—TEOad S s 4 road S -
S8 e s s

Our activities are oriented \\\\\\%d;er concession ‘under concession

towards English-speaking | S

countries and economies with a

strong capacity for long-term

project generation, notably - :

including the United States, InVeSted

Canada, Australia, Chile, I

Colombia, Italy, and Spain. 3 O years

|




Sacyr Concesiones | Key projects

|-10 Calcasieu 20~ Turin’s Health Ruta 68

River B”dge m |||| oq Compl_ex TITF- Chile
United States Italy |

+3 Bn€ +517 m€ +1,500 M€

Historic
lence tender

A'Key tourist and logistics route
This leading medical and connecting the Metropolitan Region

cing

It will triple the road’s capacity.
Construction of a new bridge
over the Calcasieu River.

The largest investment in the
State of Louisiana.

O km

Sacyr

scientific center in Italy, with Valparaiso. The project involves

strategically located in Southern the upgrade and expansion of the

Turin, will serve approximately existing infrastructure, including
300,000 people. new tunnels and structures.

+1,000 beds 141 km




Sacyr Water




Sacyr Water | Global data

Global data

Leading producer of desalinated water for
drinking and agricultural use in Spain.

lination
stcompany

operator in Spain

Committed to innovation as a driver for business
development, we apply proprietary technology to
implement improvements in contracts and projects.

M€ - Water 2025
o8 Revenue 307
— mﬂ\\lﬂi!wwfﬂ!msumn‘ il AR e B Vs. 2024 25%
- i E Jem - a Backlog 6,979
.._»,..mmn m 4» M '.]iA EBITDA 62
| - I | EBITDA margin 21.7%

Salyr



Sacyr Water | We are water positive




Sacyr Water | Key projects

Antofagasta Water

=3 Reuse Plant
+295 me

est plantin
atin America

This will be Latin America's
largest water reuse project,
improving the quality of life for
Antofagasta's residents and
serving various mining
companies operating in the
region.

Sacyr

500 Torrevieja

= Desalination

Plant

+90 me

st capacity
n Europe

50% expansion of desalination
capacity to 120 Hm3/year.
Expansion of the intake and
pumping system.
Improvement in energy
efficiency and emissions.

Santa Cruz de
Tenerife

+210k pop.

Leaders in water
management

Integrated water cycle
management in Santa Cruz de
Tenerife: water intake,
desalination, treatment,
distribution, sewerage,
wastewater treatment, water
reclamation, and customer
support.
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Sacyr Eng. & Infra. | Global data

Global data

Leaders in all types of civil engineering projects
(highways, metro and railway, airports, maritime
infrastructure, and water infrastructure), as well as
building and industrial projects.

Backed by consolidated experience in projects with
high technical and technological capabilities.

rd
+12.5 Bn€

Backlog
M€ - Eng. & Infra. 2025
Revenue 2,971
Backlog 12,470
For Concesiones 73%
EBITDA 552
EBITDA pure construction 109
EBITDA margin 4.8%

pure construction



Sacyr Eng. & Infra. | Our expertise

A i ¢ =

expertise - I i
Ooadaways unneis al
In all our projects, we +7’OOO km +4OO km 1 ’1 OO Km

adhere to these core
+340 high speed rail

principles: strict

compliance with deadlines, oA
high safety standards, LE W Metro and tram
respect for the g d +200 Km
environment, promotion of Hospitals Airports

innovation, and the .|.‘| O’OOO +1 M sgm terminals

professional and personal _
development of a diverse beds 27 km of taxiways

workforce.

Sacyr



Sacyr Eng. & Infra. | Key projects

3 Set of Locks High-speed rail ] Américo Vespucio
£ .5, Panama Canal -
U Sants-Sagrera T Oriente | (AVO )
Panama Spain Chile

+3.3 Bn¢e +230 M€ +1 Bne

ry's
gineering

Innovative

N Europe prOJeCt

ct

It is one of the largest urban tunnels
in Latin America. The project utilized
innovative construction techniques
and benefits over 750,000 people.

O km

A benchmark for its construction
techniques and protective measures
employed to safeguard historic
buildings.

5.6 km

It features two 2 km platforms on
both the Atlantic and Pacific coasts.
The new locks double traffic
capacity, consume 7% less, and
save up to 60% water.

4 km

Salyr




Sacyr Eng. & Infra. | Specialized branches

Sacyr
Rail

+1,000 km

Spain’s High Speed Rail

We specialize in the construction,
rehabilitation, and maintenance
of railway track and Overhead
Line Equipment (OLE) for high-
speed and conventional lines in
Spain, Portugal, and Ireland.

We utilize state-of-the-art, certified,
and approved heavy equipment,
ensuring efficient and high-quality
operations across any railway
network.

Tunnels

O years of experience in
ing and large underground
ining projects across more than
10 countries.

Our expertise spans all tunnel
types—road, railway, metro,
hydraulic, and mining—and all
construction methods, from drill-
and-blast to TBM (Tunnel Boring
Machine) excavation.




Sacyr Eng. & Infra. | Specialized branches

: Sacyr

—r Maintenance

6.000 km

We maintain all types of road
Infrastructure, dams, airports,
ports, and irrigation canals.

We prioritize safety, sustainability,
and resilience, driving more
efficient and adaptive operational
models.

We manage nearly 6,000
kilometers of roads in Spain and
work on over 2,900 structures.

Sacyr

= Sacyr

;

w Proyecta

40 vears

EXperts in engineering and
comprehensive management of
mMdustrial projects, from the
conceptual phase to
commissioning, with experience in
oil & gas, energy, chemicals,

petrochemicals, LNG, aluminum,
and low-carbon technologies. We
offer high-value-added services to
optimize investment, maximize
plant reliability, and always ensure
the highest safety standards.







Sustainability | 2024-2027 Sacyr Sustainable Route

24-27 Sacyr

Sustainaibility at the core of our activities.

Health and safety,
wellness

Recruiting,
development and
commitment to talent

Diversity, equity and
inclusion

Sacyr

Prosperity Planet
Social value Climate change
Communities Circular economy
Value chain Water

Natural capital

Cross-cutting drivers of transformation:
culture, innovation and sustainable finance

Governance

Corporate governance

Compliance

Risks



environmental impact

PP ve

Environment-related innovation
projects

193 M€

Invested in environmental protection
over the past three years

+19%

Resources dedicated to
environmental risk prevention

SalVyr

We are in CDP S Double
“‘A'l t, reaffirming our

gl ;bal leadership |n

clvl‘nate change N7

88%

Activities certified under Quality
and Environmental Management
Systems

+7,000

Environmental training

248

Certifications compli
32 international s




Sustainability | Strategic collaborations

collaborations

Together, we advance towards a greener and more responsible future.

Alliances and agreements

SCIENCE
BASED
/ TARGETS

DRIVING AMBITIOUS GORPORATE CLIMATE ACTION

Zoon CLIMATE W
%

o | AMBITION
@ ACCELERATOR “aa

Grupo

1 Espafiol
Crecimiento
Verde

Sacyr

We are members of
SBTi's 'Companies
taking action' group.

We participate in the
Climate Ambition
Accelerator for 1.5°C of the
UN Global Compact

We are members of the
Spanish Green Growth
Group since 2017

forética

L=

A

Fundacion Biodiversidad

Paper Sacks Go Circular

We are part of two working
groups: Nature Business
Ambition and the Climate
Change Cluster

We renewed our commitment
to the Biodiversity Pact,
specifically under MITECO's
'‘Action' framework

We collaborate with the
Mondi Group's Paper Sacks
Go Circular Initiative

A
se studies

The UN Global Compact has featured our best
practices: "Sacyr: Pioneering Sustainable

i/nfrasﬁwfureiqgitﬂiatara{ﬁapn‘atmmnve&m

its Succes§"Stories.Portal i

The World Business Council for Sustainable
Devempment (WBCSD) has published our case

v study In its sectoral report: "Assessment and acting
on nature-related issues: Insights from business
case studies in the built environment system”




Sustainability | Our action scope

ClimatesShange . Natural Capital




Sustainability | Our action scope

(©)

Sacyr's Zero Waste Plan, the company's circular
economy roadmap.

First IBEX35 company to certify its Water Footprint
in accordance with ISO 14046.

We are Water Positive: our desalination plants

generate over 263 million m3 of water annually. First company in Chile to achieve Zero Waste

certification.
We are included in CDP's leadership group for the
third consecutive year due to our enhanced water
protection and security.

Three circular initiatives highlighted in CEOE's
2025 Catalogue of Spanish Companies' Best
Practices.

-20% 3M -18% 99% -11%  99%

Water People gain access to \\:Vv:,fsrr_g?rnessirggiorg;g Recovered Construction Hazardous Waste Recycled, Reused, and
el o d:gléllz\?dwat?_r tr][".’mks vs. 2024 and Demolition Waste Generation vs. 2024 Recovered Waste
vs 2024 esalination :
plants

Salyr



L) aae

EY T T

e IS URE

™y |
ol s

ﬂ,-.

™

"




WDOSG

The only progress that
truly matters is the one
that enables us to

. advance and create .

v‘lue‘ms-p'rbss-tfrat—

“can be sustained over
_time and reaches

.
everyane. And we have
an unwavering.
commitment to makesi
_ possible.

#WeAreSacyr | Believersin what we do

Wissidn

We make thelrogress
We deserve ality. By
iMagining, de¥eloping,
and Creatlngén . fagt
mfraeatructure that dr;tves
us forward. =

With rigor, experience,
and an unwavering
commitment, always

-
1k

rues

PractlcaHmaglnatlon |

v

/LaSt/l ng G; ;m;,; n;ment

/ 4\\ ﬁ*“& == ‘ ,'/I‘

Bo ld Determtdatlon

Posmve lmpaot

H 0 n_‘eskt _Preg ress




#WeAreSacyr | Diversity

disability.

Diversity

We build a diverse, equitable, and
inclusive workplace. We promote equal
opportunities and professional
development, regardless of individual
characteristics such as age, gender, or

Sacyr

Our initiatives

Internal programs and projects

(Poweful Women, Sacyr Women or Sacyr de la Mano)

N

Training and awareness initiatives with over 10 key dates on

our calendar.
Strategic alliances

Comprehensive measurement through the Global Diversity

Map

We showcase this commitment through awards,
certifications, and recognitions, including:

C‘;f equipares

SELLO DE EQUIDAD LABORAL

Ministry of Labor and the
Presidential Council for
Women's Equity of
Colombia

DIVERSIDAD
E INCLUSION

15030415

ISO 30415 Diversity and Inclusion
standard, making us the first Spanish
company to achieve this




#WeAreSacyr | Safety, health and well-being

Safety, health and well-being

We are committed to the safety and health of our professionals and partners

Sacyr Health promotes a safer
and healthier work environment
through actions that improve the
quality of life for our professionals.
This initiative, which has effect on
over 1,000 professionals, is

We foster a commitment to
safety through our global
Preventive Culture Awards.

We are at the forefront of the
structured around four key focus

areas:
Physical well-being
Emotional well-being
Financial well-being
Social and Environmen
being

latest technologies to
achieve the highest
standards of health and
safety for our professionals
and partners.

Sacyr



#WeAreSacyr | Governance

vernance

Our corporate governance practices
are designed to ensure the
company's effective management
and foster shareholder
engagement and the exercise of
their rights. Furthermore, they aim to
provide all stakeholders with
maximum transparency regarding
Sacyr's operations, financial
performance, and its environmental,
social, and governance (ESG)
standing, thereby maximizing the
company's sustainable value in
alignment with its Purpose, Mission,
Values, Vision, and Principle




Investment f\e |
8 2 M € // ‘Cinco Dias’ Award, Most
I~ ,‘ innovative executive
'\ | Innovation
| Sacyr is a leading example in
Innovation guides our 3.3 M€ f infrastructure , playing a key
approach to progress. It | focused on sustainability role in the excellence Spain
enables us to explore new has achieved in this field. It

: . addresses emerging
ways to design, build, and UNE 166002 challenges with innovative

operate infrastructure, O | \ solutions and delivers
always with the ambition to | % continuous, distinctive

generate greater value for innovation, which has become
the regions where we a hallmark of the company.
operate and their
residents.

Certified cd%panies i

Under development

Salyr



#WeAreSacyr | Sports Club

orts
Club +5 O activities

_ _ in 2025
Our commitment to sports is

manifest in our promotion of
common values like effort, self-
improvement, high performance
and teamwork.

We sponsor inspiring athletes whom
we support and help in their careers:

- - vv,——r

Royal Spanish Handball Federation

(female and male teams) &
Daniel Molina, Paralympic triathlete 8 CO u nt r | eS + 1
Marta Martinez, multi-champion A S
swimmer with intellectual disability ¥




#WeAreSacyr | Sacyr Foundation

Sacyr
Foundation

Sacyr

We participate in initiatives that improve people's lives
and strengthen the communities where we operate.
We drive social projects, corporate volunteering, and
strategic alliances that generate real and sustainable

Impact.

Volunteers Club

+2,600 Sacyr professionals collaborate in more than 70
in-person and online volunteering activities

with Foundation Social investment
activities

social projects
agreements

volunteer work hours

Estimated Direct
Beneficiaries

Estimated Indirect
Beneficiaries

+450,000 ¢

Foundation's
Investment in the
Community




Disclaimer Saclyr

Sacyr, S.A. and its group of companies (the "Sacyr Group") is the sole property of this document. This document may
not be copied, distributed, disclosed, or published without the express prior written consent of the Sacyr Group.
This document does not constitute an offer or invitation to acquire or subscribe for shares under applicable
securities laws.

This document contains forward-looking statements, which may include statements regarding our current
intentions, beliefs, or expectations concerning the Sacyr Group and its management. These include statements
about trends influenced by general economic conditions, financial ratios, results of operations, business activities,
strategies, foreign markets, cost savings, investments, or dividends. These statements do not constitute guarantees
of future results, prices, margins, exchange rates, or other events, and are subject to significant risks, uncertainties,
changes, and other factors that are beyond the Sacyr Group's control or are difficult to predict.

The Sacyr Group assumes no obligation to publicly update or revise any forward-looking statements, even if
changes in circumstances suggest alterations in future projections, conditions, or events, including, among other
things, changes in the Company's business or its business development strategy. The content of this disclaimer
should be considered by any person or entity in possession of this document who may be responsible for making
investment or other decisions. All interested parties are encouraged to consult the public documents and
information reported or filed by the Sacyr Group with the principal securities market regulators, particularly with the
Spanish National Securities Market Commission (Comision Nacional del Mercado de Valores or CNMV).

The information contained in this document has not been reviewed by the Sacyr Group. Therefore, the information is
not definitive and may be subject to future modification.
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